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COUNTY GOVERNMENT OF KIAMBU
KIAMBU MUNICIPALITY

Tel: =254 709 877 002 | Email: info@kiambu.go.ke | Website: www .kiambu.go.ke | Twitter: KiambuCountyGov
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TO: KIAMBU MUNICIPALITY BOARD MEMBERS
FROM: MUNICIPAL MANAGER . BOARD SECRETARY
DATE: 0™ MAY, 2024

REF: KCG/KBU-MUN/KMB/VOL 01/02

RE: INVITATION TO KIAMBU MUNICIPALITY BOARD MEETING

The above subject reters.

[n light of the inauguration of new Kiambu Municipality board members, in accordance with Section 13
of the Urban Areas and Citics Act 2011, [ am pleased to extend to you an invitation Lo our upcoming
board meeting,

Date: Thursday, 16" May 2024

Tune: 10:00 AM

Venue: Kiambu Municipality Boardroom. Nova Oftices, Kiambu Town

The agenda for the meeting will focus on critical aroundsetting matters, including:

[. Welcome and [ntroductions

2. Reading of Minutes from previous meeting
3. Constitution of Board Committees

4. Board Papers on various plans

3. Annual budget for Kiambu Municipality

6. Integrated Solid Waste Management ([SWM) Plan
7. Any Other Business (AOB)

Your presence and input at this meeting are highly valued as we embark on cructal planning and decision-
making processes for Kiambu Municipality. Kindly contirm your avatlability and purpose 1o attend.

Thank vou for your cooperation, and I look Torward to our collective cltorts towards advancing the
development agenda of Kiambu Municipality and the County Government ol Kiambu.

Best regards.

John Njoroge
Viunicipal Manager / Board Seeretary
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COUNTY GOVERNMENT OF KIAMBU
KIAMBU MUNICIPALITY
BOARD MEETING HELD ON 16" MAY 2024

MINUTES OF THE KIAMBU MUNICIPALITY BOARD M EETING HELD ON 16™
MAY 2024 AT KIAMBU MUNICIPALITY BOARDROOM AT 10:00AM

Title of Meceting Kiambu Municipality Board Meeting

Members Present | Attendance List Attached

Venue Kiambu Municipality Boardroom
. Date of Meeting 16" May 2024
Time [0am to 12 noon

No.

Subjects / Decisions

Actions

MEMBERS PRESENT

Antony G. Karanja — Board Chairperson.

Rev. Joseph Kamoni — Member

Solomon M. Mwangi — Member

Carol G. Muibu — Member

Daniel M. Rurigi — Member

Eng. Njoroge Kamunge — Member

Salome Muthoni - CECM

Martin Kangiri - Chiet Officer

John K. Njoroge - Secretary/Municipal Manager

Members present
were recognized

MINUTE
['M2/2024

ADOPTION OFAGENDA

B O R S

W

6.
7.

Welcome and [ntroductions

Reading of Minutes from previous meeting
Constitution of Board Comumittees

Boacd Papers on various plans

Anual budget for Kiambu Municipality

[ntegrated Solid Waste Management (ISWM) Plan
Any Other Business (AOB)

The meeting’s agenda was proposed by Solomon Mwangi and
seconded by Eng. Njoroge Kamunge

. Acenda was adopted




MINUTE
2/M2/2024
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WELCOME AND CALL TO ORDER

The meeting was called to order al 10:00 am by the Chairperson,
Mr. Karanja, who welcomed all members and invited Rev.
Kamoni to lead the opening prayer. After his remarks, the
Chairperson invited each member to give their opening remarks.

Call to order and
opening remarks

READING OF PREVIOUS MEETING MINUTES

The Secretary read the minutes of the previous meeting.

Previous meeting

» Finance and General-Purpose Committee Members:
[. Daniel Rurigt - Comumittee Chair
2. Solomon Mwangt - Comumittee Member
3. Njoroge Kamunge - Comniuittee Member
o Technical/Strategy Conumittee Members:
I, Njoroge Kamunge - Comnuttee Chair
2. Daniel Rurigi - Commiltee Member
3. Joseph Kamoni - Committee Member
e Gender Mainstreaming Committee Members:
[, Carol Muibu - Committee Chair
2. Njoroge Kamunge - Committee Member

S

3. Joseph Kamoni - Committee Member

i\"[INUTE _ minutes read and
3/M2/2024 | No corrections were noted. approved
The minutes were proposed by Solomon Mwangi and seconded
by Rev. Joseph Kamoni.
FORMATION OF BOARD COMMITTEES
The Secretary presented a board paper on the formation and
terms of reference for Board committees. The proposed five
committees are guided by the UACA Regulations (General)
2022. Members adopted the board paper and appointed members
to committees, all of which the board chair will be Ex-Ofticial.
s HR and Administration Comumittee Members:
. Solomon Mwangi — Committee Chair
2. Joseph Kamoni - Comumittee Member
3. Carol Muibu - Comnuttee Member
»  Audit. Risks and Compliance Committee Members:
[. Carol Muibu - Committee Chair
MINUTE 2. Joseph Kamont - Committe; Member Cotinitiess of the
1/\V2/2024 3. Njoroge Kamunge - Committee Member boast Bormesd
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COUNTY GOVERNMENT OF KIAMBU
KIAMBU MUNICIPALITY
BOARD MEETING HELD ON 16! MAY 2024

BOARD PAPERS

e Secretary presented board papers on the following:

| The Citizen Fora and Annual Work plan for the Kiambu
Municipality Board

2. The development of a strategic plan for the Kiambu
Municipality Board

Members adopted the board papers and assigned them to the
respective conmittees for action. The Technical/Strategy
Committee was tasked with handling the work plan and strategic
plan board papers, while the Finance and General-Purpose
Commitlee was assigned the [ntegrated Solid Waste Management
Plan board paper. Both committees were instructed to hold their
first meetings.

Daniel Rurigi inforimed the members about a draft strategic plan
for Kiambu Municipality that was developed in 2023 by the
Soard. Members adopted this draft strategic plan as a working
document tor the Technical/Strategy Conmunittee.

Board papers
adopted

| MINUTE
| 6:M272024

The Secretary presented the proposed budget estimates for the
financial year 2024:2025 for Kiambu Municipality, as well as the
[ntegrated Solid Waste Management (ISWM) Plan tor Kiambu
Municipality.

Members discussed and adopted the proposed annual budget for
the financial year 2024:2025, as well as the ([SWM Plan.

Proposed by Daniel Rurigt and seconded by Solomon Mwanglt.

Annual budget tor
the tinancial year
20242023 approved

P MINUTE
CTN22024

CLOSING REMARKS

[n his closing remarks. the Chairperson recommended a meeting
with members of the County Assembly from the four wards ol
Kiambu Municipality. This recommendation was accepted by the

board members.

Members discussed the importance of proper ine managemeint
for board meetings and committed to giving their best in service
to the Municipality. The Sceretary also assured members ol
excellent service to the board.

The date for the next board meeting will be conlirmed alter the
development of the annual work plan.

The session concluded with a prayer by Carol Muibu,

Closing remarks

were made




COUNTY GOVERNMENT OF KIAMBU
KIAMBU MUNICIPALITY
BOARD MEETING HELD ON 16™ MAY 2024

ANY OTHER BUSINESS (AOB)

- - : : : Meeting adjourned
There being no further business, the meeting was adjourned at 849

12:30pm

Minutes preparedﬁb‘yl:,,___._\,_/ Confirmed by: { ?ﬁ ™
"'\\,‘/\/»’/":3-:;’:",-:,7-‘ £ s

John K Njoroge: ...coceril S Antony G. Karanja: ... S5

Board Secretary Board Chairperson
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Submitted on 16" May 2024

BOARD PAPER

FORMATION AND TERMS OF
REFERENCE OF KIAMBU
MUNICIPALITY BOARD
COMMITTEES

Prepared and submitted oy




[ntroduction ' N
This paper outlines the Terms of Reference (TORs) for the proposed four committees to be
established by the Kiambu Municipality Board, as mandated by the Urban Arcas and Cities Act
and related laws. These committees will provide focused oversight and support to the Board in
key areas:

»  Human Resources & Administration

» Audit, Risks & Compliance

»  Finance & General-Purpose

»  Technical and Strategy

»  Gender Mainstreaming Committee

Committee Composition

Each committee will be composed of a designated Chairperson and a minimum of two Board
members, ensuring diverse perspectives and expertise. The Board Chairperson may appoint
additional members upon justification.

Committee Veetings

Each commuittee will establish its meeting schedule and irequency based on workload and needs.
Regular reports will be submitted to the Board summarizing committee activ lties and
recommendations.

Committee Responsibilities
Human Resources & adminisiration Committee

Responsibilities

Oversee human resource policies and procedurss, including as sessing the statt

:

establishment, recruitment needs assessments. and performance mai nagement.

> Review and recommend staff development initiativ es.
Advise on matters relating to cmpl see relations and workplace health and saterv.
Develop and monitor the implementation of the municipality's administration
policies and procedures.

Reporting:

o Submit pertodic reports to the Board on HR and administration matters.
0 Present ;:1:".~i'uu+:d revisions to HR policies and procedures tor Board approval and

onward torwarding to the County Public Service Soard.




2. Audit, Risks & Compliance Committee

Responsibilities:

L8]

- Q

O

Oversee the internal audit function and ensure its effectiveness in reviewing
financial controls and operations. ,

Monitor the adequacy of risk management pmctl(,c: and internal controls.
Ensure compliance with relevant laws, 1 <gulations, and ethical standards.
Review and report on the external auditot's reports and management
responses.

Reporting:

o}

B
2

Submit regular reports to the Board on internal audit activities and risk
management practices.

Present any identitied control weaknesses or compliance issties requiring
Board attention.

3. Finance & General-Purpose Committee

Responsibilities:

o

()

>

Oversee the municipality's financial management, including budgeting,
accounting, and reporting.

Monitor financial performance against established budgets and targets.

Guide the implementation of the [ntegrated Solid Waste Management (ISWM)
Plan.

Advise on financial policies and invesiment strategies.

Reporting:

=~
-

9]

Submit regular reports to the Board o the municipality's financial
performance.

Present budget-related proposals tor Bo: wd review and approval.
Submit reports to the Board on the i plementation of the [SWM Plan.

4. Technical / Strategy Committee

’ Responsibilities:

o~
P

w

Provide oversight and guidance on the development and implementation of the
municipality's strategic plan.

Develop the Citizen Fora schedule and annual work plan of the board.

Review and recommend technical standavds and s pecilications tor
infrastructure projects.

Monitor the performance of municipal services and cecommend
improvements.

Analyze and consider emerging technical wends and their impact oo the
municipality.

Advise the Board on strategic partnerships and collaborations.

Reporting:

o

bubmlt pmodm reports to the Bu.ud on ["l\)"h_\w wwards suaturic objectives.




5. Gender Mainstreaming Committee
Responsibilities: o
o 5 - qudits within the
»  Conduct and/or facilitate gender analysis and gender audits wi
institution.
~ Facilitate the development, implementation, and review 0
Based Violence (GBV) policies.
. s & s ~ " e i C ‘llll'C.
o Ensure an institutionalized and well-defined gendet mainstreaming struc

o ) E & . > - arnctre no
5 Oversee sensitization and training of all staff on gender mainstreaming.

f gender and Gender-

(&)

Review institutional policies to ensure gender responsiveness.

w

Ensure committee representation in relevant institutional areas such as
procurement, tendering, recruitment, and budgeting to promote gender equity.

Q

Coordinate reporting on gender equality status to relevant structures on behalt
of the institution.
5 Regularly review progress of planned gender mainstreaming interventions
within the nstitution.
5 Receive and disseminate feedback on gender mainstreaming and take
necessary actions.
Reporting:
» Submit regular updates on gender mainstreaming activities and progress.
5 Provide feedback on gender equality matters and ensure Board awareness of
gender-sensitive wnitiatives.

Conclusion

These Terms of Reference provide a framework for the etfective operation of the Kiambu
Municipality Board committees. The Board may consider revising these TORs pertodically to

ensure their contnuad refevance and stfectivenass.

Next Steps

The Board is invitad to:
o Review and approve the proposed Terms of Reference tor cach committee.
o Appoint commuittes memboers 2nd chairpersons.
o Allow zach committez 10 estnlish us detailed meeting schedule and procedures

(S

By establishing these committees. the Kiambu Municipality Board will strenethen its
.1

governance framework and ensure focused ovarsight in eritical areas that contribute to the
municipality's success.
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DEVELOPMENT OF 2024/2025
CITIZEN FORA SCHEDULE AND
ANNUAL WORK PLAN FOR
KIAMBU MUNICIPALITY
BOARD

Prepared and submitted by:

\§)

................. @O 700
John Njoroge < 2344-00900, QF

Municipal Manager - Board Secretary




Introduction:

v Committee, this
Upon formation and assignment ol msponxlhlhllm 1o the Technical/Strateygy Co

rehensive
paper proposes the development ol the annual Citizen Fora schedule and a comp

2024/2023 annual municipality board work plan.

Benefits of a Board Work Plan and Citizen Fora Schedule:

Ensures efficient use of Board meeting time by focusing on key [Ssues.
Aligns Board activities with strategic objectives.

lmproves communication and collaboration within the Board.
Enhances transparency and accountability to stakeholders.

Aligns with UACA 2011 (Rev 2019) on Citizen Fora schedule

O O O O

Comumittee's Role:

o Develop a work plan that outlines key agenda items. timelines. and responsible
parties. Such work plan agenda includes statutory Citizen Fora and schedule of board
meetings.

o Counsider incorporating opportunities for committee updates and progress reports on
strategic plan implementation.

o Present the proposed work plan to the Board for review and approval.

Board Involvement:
5> Provide feedback and direction during the work plan development phase
o Approve the final work plan to establish a clear roadmap for Board activity.

Expected Outcome:
A collaboratively developed work plan will ensure focused and efticient Board meetings that
contribute directly to achieving the municipality's strategic goals.

Next Steps:
o Board discussion and endorsement of tasking the Technical/Strategy Conunittee with
developing the citizen fora schedule and work plan.
o Committee initiates work plan development. aligning it with the strateaic plan.
o Draft work plan presented to the Board for review and approval.

Call to Action:

Your endorsement will streamline Board operations and ensure alicnient with our strategic
vision.
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DEVELOPMENT OF A
STRATEGIC PLAN KIAMBU
MUNICIPALITY BOARD

John Njoroye

Municipal Manager  Board Secretary
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Introduction:

This paper proposes leveraging the newly established Technical/Strategy Committee to
develop a comprehensive strategic plan for the Kiambu Municipality.
Benefits of a Strategic Plan:

+ Provides clarity and direction for the mumcnpallty future.

* lmproves decision-making through data-driven planning.

* Enhances collaboration among departments and stakeholders.

* Facilitates effective communication with the public and partners.

Committee's Role:
* Lead research and analysis to inforn strategic objectives.
* Facilitate stakeholder engagement through workshops. surveys, or any other etfective
means. .
* Draft the strategic plan, including vision, mission, and implementation strategies

*  Present plan to the Board for approval.

Board Involvement:
* Provide oversight and feedback throughout the Drocess.
*Acuvely participate in stakeholder engagement acrivities.

* Approve the final straicgic plan.

Expected Outcome: -

The expecied outcome of this initiative is a well-defi st
roadmap for the tuture development and urowth of & ambu
guide decision-making, foster collaboration, and upros
1

rategic plan that serves as a
Municipality. This olan will
< comuuunication with stakeholders,

uttimaiely benefiiting the entire conumunity. I

Next Steps:
L. Board discussion and endorsement ol the Droposui.
% | 'I_:

sehcal/Strategy Commities develops 1 detaited timeline and budget proposal.

3. Coliaborative planning process begins with stakeholder engagement.

Call to Aetion:

Your endorsement will initiate 2 strategic plan that is essential for the continued success and

sustainability of Kiambu Municipalizy,
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